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Raising Hope and Aspirations of Women and Families in Derbyshire

Our mission is to offer support to the most vulnerable women and families across Derbyshire by providing them witrsk#isential
and the confidence to truly flourish in life.
We provide trauma informed, holistic and persemtred support, improving access to other facilities and services resulting in
improved health and wellbeing and a healthier and happier lifestyle.

We meet our aims and objectives through a mixture of contracts, fundraising events, sponsorships and income
generating activities. Our values are embedded into everyday life via our policies and procedures, which articulatavivess beh
that represent the culture within our organisation.

8 Nonjudgemental
We provide nofjudgemental support to women no matter their circumstances.

8 Inclusive
Women of all ages and backgrounds may need help to overcome barriers towards a safe and healthy future.

§ Reliable
We never turn a woman in need away and will signpost to the appropriate organisations for extra support if we cannot
provide the help she needs.

8 Professional
We are accountable and transparent about the outcome of our programmes and impact of investments from funders anc
support networks.

§ Creative
We pioneer approaches and are open to developing partnerships that will enable us to better the lives of many women v
benefit from our services.

§ Holistic

We support the whole persemot just one issueassessing each service users specific needs and working with them as
long as they need.



Interventions & Services Provided Across Our Projects

8 The Freedom Programmigherapeutic support for domestic abuse victims through a 12 week course.

8§ Check in & Chatinformal telephone support.

8 Life Skills Programmetmproving selfesteem, resilience and communication skills.

8 Family Contact Centrel safe space for separated families to have child contact.

8 Calm Your Mind and Calm, Relax & Recovéxploration of techniques to find and promote emotional freedom and wellbeing.
8 Counselling ServiceTalking therapy managed by our qualified Psychotherapists.

8 Heart of Parenting Programménformative sessions to improve parenting skills.

8 Family Support GroupSafe spaces for mums and their children to socialise and receive SEN support.

8 Own My Life: A future focussed programme helping women who have experienced abuse to regain ownership of their lives.
8 Teen Links: Informative sessions for teens to learn about essential life tapie®ll as School and College educational visits.
8 One to One and Key Workingroviding support to individuals who are in crisis.

8 Social Inclusion GroupsA place for women to connect, socialise and take part in activities to reduce isolation.

8 Healthy Emotions ProgrammExplores emotional health and promotes positive behaviours to improve mental health.

8 Sign PostingReferrals to specialist agencies.

8 Emergency Food & Toiletry Parcels

8 Sexual Health Screening

8 Healthy Relationships Programnigxplores the definitions of healthy and unhealthy relationships.

8 Prison Inreach and Outreach Support

8 The Heart Programmen introduction into life topics such as resilience and boundaries, ideal for new service users.

8 Working with TraumaTraining delivered by our staff, to professionals and partner agencies.

8 Grief Therapy GroupA safe space to talk about all kinds of loss and practical support to process grief.

8 Virtual Change Programm@uilding resilience, setting boundaries and communication skills.

8 Virtual Freedom Programme Delivei@nline domestic abuse support programme.

8 Future Me:Focussing on the future, building confidence and connecting women with training or volunteering opportunities.
8 Volunteer & Peer Mentor Development Programfeer support, from women who have lived experience of our services.




The Chair of the Board of Trustees
| feel very honoured to be the Chair of this fantastic charity and | would first like t

thank all my fellow Board members for all their hard work and commitment to thejir

roles.

| would also like to personally thank all the staff, volunteers, peer mentors and al
charity-s supporters for their effor

Many thanks to everyone who has come to the charity for help or assistance and
trusting us to be part of their journey forward.

Economic problems, and the increasing demands for all of our services mean we
to be flexible in the delivery of our main services and mindful of the challenges fe
applications for future funding and the exmecreasing financial cost of delivering ou
services.

Despite all of the many challenges ahead, we continue to grow and develop to m
the needs of those who come to us for help.

With our committed team and the support of a strong an
committed board, the fantastic work of this fabulous

bright and very hopeful.

Thank you to all our funders, donors, supporters,
ambassadors, volunteers, advisors, peer mentors, staff
fellow trustees for their agoing commitment to making a
positive difference for those in need of our help.
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Elaine Hobson
Former Chair of Trustees

organisation continues and | believe the future is positiv«e
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Words of encouragement and praise from our
service users which proudly hang on the tre
in our reception area for all to read.
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CEO Reflection The Way Forward

Il n our 22nd year Women-s Work continues t
corner stone agency of the local community, achieving positive outcomes and life changes f
women. The charity helped 1280 women, 191 teenagers on the Teen Link programme and

children in the child contact centre.

The growth that the agency has experienced will continue to present a different set of challe
Our operations are complex and particularly with the establishment of our child contact centr,
have come face to face with the issues that many men and fathers face, when managing fan
separation and breakdown: realising there is little out there in the way of support. This is so
our sister charity WW Plus will explore further, in the coming year.

It has been a year of change and growth for key members of the Management Team and the
operations manager, who is now wethbedded into this structure freeing up the CEO to move

further away from the day to day operations within the charity. But we are very aware of the
challenges we will likely face around sustaining the growth we have experienced over the past few years, enabling 1 ////j

support more women and families in the Women-s Wor k

-

It is essential that we continue to raise awareness, to build new partnerships and strengthen existing knowledge, seimg eund
opportunities to further enhance the sustainability, quality of services, learning and the significance of the Charibyal¥desegk out ways
to ensure we are aligned to a wider green agenda, which is a challenge in the service sector and when housed idiadisted buil

If I were to choose words to summarise the last year, it would be unprecedented change as we have never experienbeddsdfeneeTof
the agency established over the past two decades enseidsrigeirido me n
the next few decades whatever challenges it is faced with.

Thanks go to all the staff particularly the Senior Management Team, the Volunteers including the Trustees, the Sistgre®of Marders,
Supporters, our Ambassadors and all the people that benefit from our services. | must also say a huge thank yotCloadBsJoanner, who
nomi nated me for a Bl ack Achiever-s Award. | was delighted |to

Today in 2025 Women-s Work continues to play a signiamvergyagraud r ol
of our achievements to date and hope with the ongoing growing support from the community, we will continue achieving@guoes! fouthe
wider community.



WOMEN- S WORK HEART ( WWH)

WWH stands for Heart of Women-s Work and all its core act.i
The Women-s Work Heart Project (WWH) was established | practicals pon
support tailored to women and their families. The primary mission of the Project is to empower women right from théresamgathe vari-

ous issues and barriers that adversely affect their lives. Through the project, women receive a variety of holisticsagul aateineentions,
designed to improve emotional wling, strengthen resilience, and foster a sense of belonging and social inclusion wabmrthenity. The
project worked witf926 women and 191 teenagdrsing the year.

Review of Key Activities

Freedom Programmé&he Freedom Programme is designed to support attendees in recognising and understanding the signs of domestic abt
and addresses the reality of being in an abusive relationship. In response to the high demand and the individual reedseotisers, we
expanded the delivery of the Freedom Programme in January 2025. We now offer thteddaeesessions each week and one airsession.
This year Women-s Wor k f 232 sedsions ef the Fdleedom Prograppmegrsashing 265 individua woment

Feedback
®Supporti ve and well mannered. Everyone respects eachrnotal @mear
®The facilitator has been remar kabl e and has taught me so mucht

®Wel comi ng and supporti ve environment where | was albwoeldigaly nel a
recommend [ t.

Outreach supportor over 20 years, our outreach team has provided-gudgmental service to help individuals with various challenges, in-
cluding sexual health issues, domestic abuse, homelessness, childhood trauma, poverty, and alcohol and substancaghsudeethyo
City Centre. During their interactions, the team offers comprehensive advice and crisis interventions tailored to theadsigtieach individ:
ual. They ensure the women receive essential items, such as suitable clothing, toiletries and food. To date, the teaatdtasoh4Q9 con-
tacts with vulnerable women, underscoring their commitment to making a meaningful impact in the community and ensuiahguggsanis
available to those who need it most.

Sexual HealthWe r ecogni sed the growing need for support in sexual hea
health practitioners to enhance individual wellbeing. Our model focuses on discussions about women's health issue®rspauss,and
cervical screening, and we integrate these topics into initial assessments and programmes.



WOMEN- S WORK HEART ( WWH)

Teen Links TrainingResearch shows that early intervention dramatically enhances the outcomes for children and young people. The WWH
Heart Project has successfully implemented interventions for individuals aged 16 to 19. Our workshops tackle essentieludipigsnental
health and welbeing, social media safety, body image, drugs and alcohol, healthy relationships, consent, and sexual health.

A total of 191 studenthave participated in these sessions, and the feedback has been overwhelmingly positive.

®l think sharing real | ife experiences gave me an [ nt.depth unc
®To al ways be confident, know what you want and never doubt Yy«

Open Access Group&ur informal groups have proven to be very successful, attrac
a substantial number of women to each session. These groups were established = -
valuable feedback from service users, highlighting the need for opportunities that & SSEEEEEES
them to connect without revisiting past traumas. In July 2024, we initiated a weekly:
coffee and craft session, aimed at fostering creativity and connection within our |
community. It offers a constructive opportunity for individuals to engage in art,
providing a refreshing break from the pressures of everyday life. We launched a cooking group in November 2024, fun@ecbpy Tihes
initiative is designed to empower women to develop independent living abilities and deepen their understanding of imepg batve
established a welcoming environment for our diropessions with each session including a rotating roster of professiongisavite
essential services. Women have access to legal advice, yoga, women's health information, and benefits support. Woludnidearn va
techniques to effectively manage anxiety and stress, enabling them to navigate life's challenges with confidence aed resilien

®l don't actwually know what | woul d have done t hese epsappdr,  éw I
shared stories and strength inspired me to get myself back on my feet during one of the darkest times of my lifes¢fehaes come
acrossthisplacey ou guys shoul d be proud of what you do and | cannolt t

Future meRecognising that some women needed support to progress to the next stage of their journey, in March 2024 we introdivwed Futur
This programme includes two sessions to help women buildeftdttion skills and learn about job opportunities. They taketioed steps,

like completing career assessments or writing resumes. They also have the opportunity to connect with organisatiotisaroBerlsypport,

such as courses, qualifications, and job placements.



TURN AROUND PROJECT

The TAP Project, has supported women in the criminal justice system to change behaviour and reduce reoffending since 2010.
Background to Project

Women-s Work-s Turn Around Project formerl|l ywyWomewn sasSp€emfedlws iSe
The Ministry of Justice, began delivery on"2Bune 2021. The Delivery Team take a trauma informed and holistic approach, working in

partnership with His Majesty-s Prison and Probation Semtiveme (
custody and breaking the cycle ofaending for females in contact with the criminal justice system who reside in DerbyAbady

Review of key activities

During Contract Year 4 (CY4343 referrals were receivéddr om Der by, Chesterfield, Buxton and S
Prisons; Foston Hall and Drake Hall. Taking a flexible and pecsotred approach to all that we do; we have continued to adajplelivery,
model to meet the needs of each unique service user and thehawging Prison and Probation Service; achieving amazing oesgdmilding
positive relationships and increasingvdy meetings with probation and the wom&s4 women offenders successfully engaged with our services
Working together with external agencies and partners has been an integral part of CY4 for the Turn Around Project.afretsigps have
been nurtured and reinforced whilst new partnerships have been built and developed.

Summary of project achievement-s

For the fourth year running the Turn Around Project team have successfully achieved a quarterBtiRlpGf GREEN for both cdractual
targets; Service Levels 1 & 2. This means that since tdigentlySer \
achieved a GREEN RAG rating, upholding our -above and beyond-

Feedback

®St arf were very knowl edgeabl e and appro
women are very respectful of each ot her.

®A bi g thank you to all the [/ adies at Wo
supported me so well these past few months and certainly made a positive impact on my |
/| adi es go above and beyond it just being

®l was so frightened when | (i rst came t
and had no family or safety net to support me, but as soon as | walked through the door /
made to feel safe and secure so thank yo




COUNSELLING SERVICE

The Counselling Service offers additional support to women who are accessing the main support programmes of the bbanggusst they
are referred by their project worker and each referral is picked up by the counselirtgnador to contact, assess and atecas necessary.
Client and therapist together decide on session numbers up to a possible thirty, with sessions booked six at a tinegvingoprogyess. We
also receive referrals from Derby City Council to work with women with complex needs such as addiction and homelessness.

There are currently three employed counsellors and five volunteers. There are a variety of modalities used within digeitearbetaviour
therapy (CBT), person centred therapy (PCT), psychodynamic, integrative and transactional analysis. We also run a WaeklydSse
group. It provides space for women to process loss and bereavement in a safe group environment. There are focusetsbgyiefaairgs,
mindfulness, discussion and sharing experiences, helping women normalise and share their feelings around loss.

We see women dealing with the effects of abuse and domestic violence, childhood trauma a=«'
poverty. There may have been generations of trauma within their family. Some of our wome!
long and complex histories of chronic conditions, disabilities and neurodivergence, all of whi
take a huge toll on their wellbeing. (6

In total 1,088 hours of therapy have been completed this year and the service received 140 r

Feedback

®l can-t express how grateful | am to Wo
support you provide. Thanks to the counsellor, who was warm, wondertul, kind and helpful. §
counselling was definitely beneficial and has added lots to the strategies | use to stay safe and
most/!ly well. D

nsel

®The counsell or has been amazing and | -1 be sad t oardommysélifande n
made me realise | make things worse than they are idm tmyevkeeaad.hi
bothered me. Amazing servied ovel y [ ady. K

®l/ just wanted to say a massive thank you for everythdi ng! | ha

| am so thankftul for you and how at ease you made me feel. | struggle to trust but you were patient and compassionatbavkhyme for
everything, L



THE LINK WORK FAMILY CONTACT CENTRE

The Link Work Contact Centre

The contact centre provides a safe and neutral space for children living in separated families to meet withréssienbprent or other
family members. The contact centre provides both supported and supervised contact sessions and also a handover sab@secttilatren
to transfer to each parent separately. The centre is open 6 days a week and provides a flexible service for families.

The contact centre supported 154 children and 112 families over the last year.

The primary focus of the work carried out is based around the welfare of the children. It is run by a team of fully wanesed VE Wo r k
who work independently from the courts, social services or any statutory agency. You might need to use the Link Wodertanté#cyou
and your former partner no longer wish to see each other, if you cannot agree on times and venues for contact to tdke ptaceroay have
issued a court order directing contact to take place at a centre.

Improving Child and Family Arrangements

(I CFA) is the name of the service designed by Caf cawstsh-t oarhrelnp
when they are finding it difficult to do so on their wolwn. The
collaboratively with Family Court Advisors (FCA), parent/carers and child/ren to agree the PWP. This outlines the prapesed@ik which
aims to meet the intended outcomes noted within the ICFA referral form.

Contact Centre Feedback:

®The ambience I s great, I t-s comfy and rel axi 2at |
wel | .
®Thank you for all your help and support, th “Sheen

®Staff very friendly and easy to tal k to.

®Wel comi ng and reassuring staff, dates pl anne anc
®Excel |l ent staff and facility. Thank you so rr

®/t-s a | ong process to get here, but once yo“ St
®Very wuwunderstandi ng and empathi c, Good pl ace t o
®/ would just |71 ke to thank the Women-s Work Ladi

mysel f. Thank you.



VOLUNTEERS & PEER MENTORS

Vol unteers and peer mentors remain a cornerstaonegnfout e
contribute by preparing food and toiletry parcels, by helping with office administration, supporting with.. _ | ol
fundraising and assisting with the facilitation of group delivery. The current group of volunteers posses
broad array of transferable skills and competencies. Their help and support is invaluable.

\Wo me n -

i

Our Peer Mentors are the foundation of our community, marked by outstanding attendance and positi
i nteractions with others. Women-s Work delibe
personal growth, by promoting the ongoing engagement with our interventions while simultaneously

supporting their peers in sessions. Through increasing confidence ardtselh, our objective is to facilitats
their progression into further training, employment, or educational opportunities.

Feedback
"As a volunteer at Women's Work, I've met so many inspiring women and really enjoyed seeing them grow jn Summer Volunteer

confidence and support one another as they progress along the various programs and take control of their liveseebration Event

and relationships. On every shift | have fun and learn something new, and | enjoy chatting with my fellow

vol unteers and hel ping make a difference to the [/ i ves of [ oca

®/t was so [ mportant to me to get I nvolved with WomesiThethingo r k |
t hese women go through can happen to anyone and [ t-s so [ mpor i
non judgemental manner. The programmes offered here are brilliant and | have even found myself taking away some of muamavtysints

from sessions [ -ve been i n! The starfrf here are so [ ovely and

®l -ve al ways wanted to do more to support ot her womeaecgl and i n
I ntersecting forms of oppression |7 ke the LGBT commumgtdHeart | s i
Programme, which helps women develop theiresléem, break unhealthy patterns, and rediscover their own voice. You cawsbeiho

confidence andsewwor t h gr ows week on week with each session. Wo ste n-s W
passionate and caring staff, and the women who at tewaledannd s ha.
buil ding a safe community for women that allows tthem o expr e:

1,157 Volunteer Hours have been contributed frdvpkil 2024 to 31 March 2025 and 478 Peer Mentor Hours.

Thank you to our wonderful team of Volunteers and Peer Mentors.



WORKSHOPS & PROGRAMMES

Freedom Programme:
The Freedom Programme is a 12 week accredited programme designed to support attendees in recognis

understanding the signs of domestic abuse, and addresses the reality of being in an abusive relationship. -

course is offered face to face twice a week as well as delivered virtually via Zoom once 208&skvice
Usershave attended the programme on site with and@@accessing the virtual Zoom option.
The Heart Programme:

The Heart Programme is a 6 week course unigque  t®®

as resilience, boundaries, confidence andesstfem72 womerattended the programme.
Own My Life:

Own My Life is an 11 week future focussed programme for women who have experienced domestic abus
relationship, to regain ownership of their lives. We delivelf@dessionsver the year 82 women attended
the programme.

Teen Links:

19116-18 year olds have accessed the programme, aimed to educate and supfgedr®Id young people
in 6 key areas which are: Mental Health, Sedteem and Selfonfidence, Drugs & Alcohol, Healthy
Relationships, Consent & Sexual Health.

Calm Your Mind / Calm, Relax & Recover:

42 womenattended this open group which provides tips and techniques for calmness and emotional free@
Coffee & Craft

57 attendeeaccessed this social inclusion group, with a variety of relaxing crafts on offer.
Drop In:

Coffee & Craft Creations

52 Service Userbave benefitted from our drop in session, reducing social isolation and providing a montESissas

advice clinic for specialist advice areas such as housing and family law.
Sexual Health:
626 Sexual Health interventions have taken place consistifg2af assessments and group work.




CASE STUDY-®l - M FACI NG MY FEARS AND DOI NG |

/| first attended Women-s Wor k I n September 2022 whendbuwals
even | i ft my head up to speak to anyone. | deci ded that |/

After 2 years of struggling and being admitted to hospital twice | decided | was ready to try again so | was referra/daex to- s
as deep down | felt that | could turn my [ 7 fe around and I

| received a phone call from a project worker and we met up and talked about the groups and my trauma. She was lovdlg@neetshe
with hope and we arranged plans for me to join several groups to help build my confidence. At this point | was stily exareons!

| started going to thedrapn s essi on and quickly made friends. !/ seooom andle g
could see that everyone had their own story to tell. | was no longer that scared person. | finally started talkingetacehesess and | felt
a sense of belonging where | was. | then attended Life Skills & Healthy Relationships. These groups really changedroutideiM
became completely different. | had spent far too much time beating myself up and | recognised through these groufe thas myrith
/i ving and | was never going to be that person with that v

A few weeks [ ater and my confidence [ evel had risen evien
applied to become a volunteer at the Good Neighbourhood Scheme with Community Action.

/| continued wor ki ng my way through the courses at Womeh- s
worker suggested | should apply to become a Peer Mentor. | was really shocked but | thought yes why not! Two weeks later | wa
interviewed and they thought | would be perfect for the role.

| am passionate about helping other people and | want to change lives for the better. | never want to go as far dosverasgaiand if |
can help just one person in any of the groups | peer mentor then | am happy. As well as gaining Life Skills | havestise doliee
courses to help me | earn and have a better under st alenal Health. o
These have also helped me understand my own personal problems too.

/ -m so pleased | Ffound Women-s Wor k arsgrotiphteefreddanyFrogranee,cgoked,
Heal t hy Emotions & the Coffee and Craft group | willlosbe [ o
everything. | am now actively looking for a job in mental health services as | would love to be able to do this foaadifag! that | am
ready to take the next step.

My famous [ i ne /s, ® [-m Facing My Fears and Doing |t Any

1l -/t n
was

0/ C

o r e

Wo r




THE DIFFERENCE WE MAKE
1625 |

222 women engaged in
the domestic violence
Freedom Programme.

778 women were supported
to improve their
Confidence, Self Esteem
and Emotional Wellbeing.

349 women were
supported with Finance,
Benefit and Debt issues,

improving financial
circumstances.

ndi vi dual s

16 women improved
their parenting skills,
completing the Heart of
Parenting Programme.

Our Impact

740 women were
supported with Domestic
Abuse and Rape.

wer e

SUpm@brted

We have worked with 154

children via our ICFA pro-

gramme and Child Contact
Centre.

In total, 1280 women were
engaged with our services
during the year

926 women were
supported and reported
improvement in their
Mental Health Issues.

M p

by |Wo



THE DIFFERENCE WE MAKE

593 women were supported
to improve Family and
Relationship issues.

87 women attended
counselling sessions over
the year

33 toiletry parcels were
distributed to women.

626 Women were supported to

improve their sexual health and

59 sexual health screening kits
were distributed.

Our Impact

157 food parcels were
distributed to women in
need.

112 separated families were
reconnected through our
Child Contact Centre,

314 women were supported
with accommodation
issues.

82 women attended our

social inclusion groups,

and 87 sessions were
delivered.



Amazing donations from our community partners

Quiz Well Event at Rolls Royce

PHOTO HIGHLIGHTS OF THE YEAR
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N |love Women’s Work because...

’\’\’\f—j Relped Me o eacgjms; that ( hay
experienced Gbuse for a very '01\3 Edone |

< 1:\ ::“\P;-‘\ Me to Know | Loas not alone P'-

T em Now more confident and my
Se\l csreem haS growal

Tt IS o Sofe Sbace to Come 4ol

|

o

| |l ove )\
Wor k bed

®They he
recognise that |
had experienced
abuse for a very
long time. It
helped me to
know | was not
alone in this. | am
now more confi-
dent is my self
esteem has grow

It is a safe place to

come t

h

0

Theresa Peltier, Deputy Lieutenant and former Hi

§heri
"Bl ack

ff of Derbyshire,
Achiever -s Awar
award for Social Care.

s ChrispmasGelgbratioinsofar u
Service Users & Volunteers




Thanks to all our partners, supporters and donors, who make our work possible and our service delivery partners, whiorenhance
work. Individual and group donations are increasing yearly and we give special thanks to all those involved in fundrais&sg ac
Thank you to all our funders for believing in the work we do, and making it possible.

i Our Partners
Adult Social Care

Barefoot Coaching

Chil dren-s Links
Community Action Derby

Department of Work & Pensions

Derby City Council

Derby City Mission

Derby College

Derby Homes

Derbyshire Community Health Services
Derbyshire Constabulary
Family Law Group
Framework Housing

Her Maj esty-s
HMP Foston Hall

HMP Drake Hall

Hope Centre Derby

Institute of Our Lady of Mercy
King-s Trust Derby
Learning Curve Group

Padley Centre

Places for People

St Andrews House

Pri sonRol&Rdyaeobati on

Our Donors
Beauty Banks

Body Shop Derby

Co-op Community Fund

Costco Derby

Derby Food for Thought Alliance
Elmleigh & ECA Members Summer Ball
Future Proof Digital Media Ltd
Graham Penny

Hygiene Bank Derby

Integral MEP Limited

Juniper Training

Littleover Ladies

Morrisons

Service
Soroptimist International of Derby

Stran HR Consultancy

TK Maxx

Women-s I nstitutes o
Longford, Sherwin Street, Shottlegate,
West Hallam and Yew Tree.

Our "1 in a million' Donors

Everyone who took part in the Derby 10k
Everyone who has generously gifted to us

My



Our Funders

The
Henry Smith

Charity

Garfield Weston

FOUNDATION

G

COMMUNITY
FUND

M ¢



