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Legal and Administrative Information

The Women’s Work Board of Directors presents its  
Annual Report and Audited Financial Statements for 
the year ended 31 March 2016.

Charity Name:  
Women’s Work (Derbyshire) Ltd

Charity Registration Number: 

1135740

Company Registration Number:  
7171357

Registered Head Office: 
The Villa,  
30 Charnwood Street,  
Derby DE1 2GU

Auditors: 
Parkinson Matthews LLP, 
Chartered Accountants,  
Cedar House,  
35 Ashbourne Road,  
Derby

Bankers: 
Yorkshire Bank,  
28 St Peters Street,  
Derby DE1 1SL

Board of Directors
Ros Kershaw – Director and Chair of Trustees
Milly Holder – Director (Vice Chair)
Lee Outhwaite – Director (Treasurer)
Marianne Connelly – Director/Trustee
Jude Weston – Director/Trustee
Suzanne Buffin – Director/Trustee

Senior Management Team
Dionne Reid – Chief Executive Officer and Company 
Secretary
Michelle Martin – Finance Manager

Staff Team
Caroline Baker – Project Co-ordinator
Caroline Simone – Development Co-ordinator
Elaine Robson – Office Manager and PA to CEO
Lyndsey Rook – Senior Project Worker
Natasha Muldoon – Project Worker
Karen Powell – Project Worker
Mel Lakin – Senior Project Worker
Rachel Sandford – Project Administrator
Mel Waldron – Project Support Officer
Sally Morton – Project Administrator
Rhiannon Morgan – Project Worker
Holly Elliott – Project Worker
Tanya Caldbeck – Children’s Project Worker
Fiona Gelling – Counselling Co-ordinator
Christine Earl – Domestic Assistant

 

Volunteers 
Our bank of wonderful volunteers bring a wealth 

of experience to our team and enable us to 
deliver additional services such as our night 

time street outreach service, drop-ins, life skills 
workshops and the freedom programme.  We 

would like to say a big thank you to them all for 
all they bring to the agency.
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Chair’s Report
As Chair of the Board of Trustees I am pleased to have been 
asked once again to contribute to this year’s Annual Report. 
As with previous years I would like to begin by congratulating 
Women’s Work for their continued commitment and 
dedication in providing high quality, holistic services to women 
who lead difficult and complex lives. 

Women’s Work has remained constant and visible over the 
last thirteen years in a challenging environment in Derby City. 
This year I am pleased to say that with its recent extension of 
service provision in the county the organisation is now able to 
reach women with fewer service and support options to those 
on offer to city dwellers.

I’m sure you are aware that in regard to financial stability we 
continue to work in very difficult times. The organisation has, 
during the past year, continued building on its work with 
key partners, thus enhancing provision so that it is able to 
maximise the help and support needed in providing a one 
stop shop model of delivery for its service users. There is, 
however, continued pressure on the public purse that will test 
and stretch all providers resulting, no doubt, on the charities 
such as Women’s Work seeing a demand for their services 
increased. Our future strategy will need to be both ambitious 
and innovative if we are to continue achieving the same level 
of success with our client group.

With this in mind I would like to mention that the Board 
of Trustees meet on a regular basis, not only to ensure the 
organisation is properly governed but also to contribute to 
developing new ideas with our CEO. We are always keen for 
people with the relevant skills to join us and we have a wide 
range of backgrounds, education, law, health etc. If you feel 
you would like to know more about becoming a member 
please email or phone Women’s Work for further information. 

Finally, on behalf of 
the Trustees I would 
like to thank our CEO, 
Dionne Reid, and her team for all their work in ensuring the 
organisation continues to be such a successful and effective 
one in these continuing difficult and challenging times.

 

Ros Kershaw 
Chair of the Board of Trustees
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Chief Executive’s Report 
Women’s Work has remained constant and visible over the 
last thirteen years, in a challenging environment in Derby City 
but with recent extensions of service provision in the counties, 
we are able to reach women more women who historically 
have had with fewer support options, than those available to 
city dwellers.

We have worked hard this year to increase our visibility, with 
the launch of our 1 in a million campaign, which aims to raise 
awareness of the invisible victims of domestic abuse. We have 
also improved our use of social media, with a new Facebook 
page increasing our presence on Twitter as well as developing 
a blog in partnership with an independent news source in 
the city.

We hosted our 3rd Charity Gala in September 2015, which 
saw 240 Guests enjoy an evening of entertainment. The main 
act being delivered by our service users who have gone on to 
start a Women’s Work Choir and are currently working on our 
next event to be hosted at Derby Cathedral in October 2016. 
We raised a phenomenal £5,000 from our auction and raffle.

We have supported, 688 women in desperate need this 
year, we have utilised our partnerships with health care 
providers, social care, local schools and learning and 
education providers to streamline our service and meet the 
ever increasing demand for holistic, person centred support 
services.

There is continuing pressure on public expenditure, which 
we believe has resulted in a 60% increase in demand for our 
services this year. This increase has had an impact on the type 
and length of intervention we can offer, which historically has 
been a very flexible delivery model, which was responsive to 
changing needs. It has become evident, that our capacity to 
operate this model may no longer viable and we need to re-
evaluate how we can continue to deliver our aims effectively 
and efficiently with minimal impact to service quality.

We have also had to 
close our referrals for 
periods throughout 
this last year and unfortunately developed waiting lists for 
some of our services. However, we know a key determinant 
of health and wellbeing is having positive and supportive 
relationships with others, social support, social networks 
and social cohesion all can make people more resilient in 
an economic crisis and so we will continue to develop our 
groups and workshops. 

The impact of the economic downturn means all community 
services need to find radical new solutions to not only deliver 
better value for money, but also better local services more 
tailored to local needs.

Dionne Reid 

Chief Executive Officer
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Thanks to all our funders and supporters and 
donators who make our work possible and our 

service delivery partners, who enhance our work.

And our many Individual supporters who 
have been very active this year increasing our 

donations by 100%.

£13,584 in 2014/15 to £26,119 2015/16.
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Introduction to Women’s Work
Women’s Work has been delivering a range of support services and interventions 
to disadvantaged and vulnerable women for the past 13 years, demonstrating 
positive outcomes for many individuals with multiple and complex health, social and 
emotional needs.
We aim to work with the whole person with a holistic 
approach to address the underlying causes of presenting 
issues.

One of the key strengths of our approach is that women can 
engage with the service for a number of years. We believe 
it takes years to establish and reinforce the positive changes 
that they slowly make and we empower women to improve 
their self-esteem, confidence and give them the skills they 
need to live fulfilling and healthy lives.

The organisation has a number of key partners who enhance 
our one stop shop model of delivery. Our delivery partners 
continue to expand every year enriching the services we 
offer and as a result of this we see sustainable changes and 

improvements in health and wellbeing for vulnerable women.

There are currently five active projects each with its own aims, 
performance indicators and outcomes, including delivery 
of an accredited Strengthening Families Strengthening 
Communities programme, one to one support, information 
and advice, mentoring and signposting. A range of themed 
and educational workshops are run daily to improve health 
and wellbeing and general living skills. 

We also deliver a street outreach service aimed at sex workers 
delivering sexual health screening and brief interventions. 
We also have a range of workshops to help offenders across 
Derbyshire, an onsite Ofsted registered crèche and a small 
counselling service. 

Our values will be embedded into ‘everyday life’ via our policies and procedures. Which 
articulates those behaviours that underpin our organisational values, differentiating us as the 

agency of choice for all women in Derbyshire with complex health and emotional needs.

Women’s Work – Annual Report 2015-2016

Mission
All women with complex 

health, emotional and 
social needs have an equal 
opportunity to live a healthy 

and fulfilling life.

Vision
To deliver an holistic support service to vulnerable 
and disadvantaged women with complex health 

and social needs, ensuring they can access support 
education and information to raise self-esteem and 

confidence enabling and empowering them to make 
positive life choices resulting in improved health and 

wellbeing.
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Our Projects 
The Freedom Project 2014–2016 funded by  
Derbyshire Police and Crime Commisioner
Aim: To provide high quality help and support and training to victims of 
domestic abuse and violence.

This year we have received a total of 173 referrals for the Freedom 
Programme. Of those who were referred 118 attended the sessions. Of 
the women completing the course:– 90% increase in the number of who 
feel empowered to end abusive relationships, 75% would now report the 
perpetrator to the police,70% reduced feeling of isolation.

Below The Radar Project 2014–2018 funded by  
The Big Lottery Fund
Aim: To improve the health and well-being of female street sex workers 
and increase the number of women exiting sex work. Support for other 
vulnerable women including abuse victims and those with low level mental 
health issues. 

We have been successful in reaching the most marginalised and vulnerable 
women within our society working with 173, 63 women identified as 
involved in Street Sex Workers exiting. We have built new partnerships 
with therapeutic services which we can signpost to for more specialist and 
alternative types of therapy. 70% of the women engaged on this project 
feel less isolated.

The TurnAround Project 2010 funded by  
Derbyshire, Leicestershire, Nottinghamshire & Rutland 
C.R.C. 
Aim: Providing interventions to women offenders to improve functioning 
and break the cycle of offending, aiming to reduce the number of women 
in prison.

We extended the holistic services for offenders provided by us to include 
group activity programmes in four probation offices across Derbyshire. We 
have also adjusted our delivery to enhance our group work programmes.

Women’s Work – Annual Report 2015-2016
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Derbyshire Community Health Services
NHS Foundation Trust

The Link Work Project 2009–2018 funded by  
Lloyds TSB and an anonymous Charitable Trust
Aim: Practical and parenting support for families to cope with the effects 
of drug and alcohol problems, working in partnership with social care and 
other agencies across Derby city to provide holistic support that includes 
all family members. 

Working with a total of one hundred and seventy families this year, Link 
Work has successfully continued to support families affected by alcohol 
and substance use. Supporting women to make healthier lifestyle choices,  
and empowering them to be positive role models for their children. 75% 
reported making healthy choices regarding nutrition, lifestyle and alcohol 
use as a result of support from Women’s Work and 75% felt their parenting 
skills had improved.

The Little Links Project 2015–2018 funded by  
Children in Need
Aim: Intensive therapeutic and emotional support for children aged 6–11, 
who are affected by parental drug/alcohol misuse.

Little Links has had a particularly busy year in school, offering emotional 
support on a one-to-one basis to the children as well as a wide variety of 
activities and outings. The feedback from the families and professionals 
confirms that these opportunities provide the children with essential 
quality time with their families. Of the 17 children engaged, 13 had made 
significant progress with four making some progress in school and family 
functioning.

Sexual Health Outreach Service 2015 funded by 
Derbyshire Community Health Service  
NHS Foundation Trust
Aim: To undertake appropriate time-limited one to one or group support 
for individuals to change behaviour and reduce risk taking behaviour; build 
resilience and develop skills to negotiate safer sex within both established 
and new relationships.



Case Studies
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Alina was referred to the Below 
the Radar Project for additional 
support by an NHS health worker. 

Alina spoke very little English. 

Alina was illegally trafficked into the country 
in the back of a truck. Alina thought she was 
coming to England to make a better life for 
herself and the baby she was carrying. Her 
captors ‘put her to work’ as a sex worker in 
Croydon. One of the traffickers was Alina’s 
own husband. She had come from a remote 
village and had had little in the way of an 
education, so when her husband promised 
her a new life, she trusted him. After several 
months she was rescued by the police. Alina 
engaged with the Home Office, who found 
her secure accommodation in Derby, however 
she was isolated and bewildered and suffering 
the effects of trauma.

She was invited into our coffee mornings and 
received one to one support, counselling and 
support with medical appointments. She has 
also been supported to access baby clothes, 
furniture items and food. Since engaging with 
Women’s Work her confidence has grown 
and slowly, with patience, her situation is 
improving. She is looking forward to starting 
the next English course at Women’s Work. 
She is still awaiting a decision from the Home 
Office regarding her being allowed to stay in 
England.

Kay was referred to the Turn 
Around Project in May 2015. When 
Kay started to work with us she was 
drinking daily, homeless and sadly 
had just had her children removed 
from her care.
This service user engaged with us immediately, 
in doing this we were able to support her to 
find suitable accommodation with NACRO. 
Having the stability of her own accommodation 
gave her the opportunity to concentrate on 
her health. Over the last year, with our support, 
she managed to reduce and then stop drinking 
completely.

Kay then went on to complete her Level 
1 Maths and Level 1 English with Derby 
Adult Learning Service. Her amazing 
progress continued with the completion 
of Strengthening Families Strengthening 
Communities  parenting programme and the 
pathway programme delivered via Probation. 
Having completed these entire courses we 
noted a huge positive impact on Kay. We saw 
her confidence grow and attitude change 
dramatically for the better. Kay has now 
successfully completed her Probation Order 
and has just completed the training with the 
probation service to become a peer mentor, 
supporting other ladies of who have had similar 
experiences to her. Kay now also has all four of 
her children back in her care and she is working 
incredibly hard to make their new house a 
home and plan for their future.
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Volunteers
We have an active team of 31 volunteers who 
between them contributed a total of 1572 
hours from April 2015 to March 2016. 

All new volunteers receive an induction and training including, 
counselling skills and alcohol & drugs training, with Derby 
Drugs and Alcohol Service. 

Further training is scheduled.

Workshops
The Activities/Workshop timetable has been 
extended during the period April 2015 to 
March 2016, to include:

• Yoga

• Derby Adult Learning Service (DALS) English

• WEA Moving from Surviving to Thriving

Our legal advice service delivered by Partners 
Nelson’s Law has proved very successful with 
51 appointments since August 2015).

We have also invited a number of guest speakers to our 
workshops/drop-ins to deliver training around:

• Child Sexual Exploitation, (Safe and Sound)

• Warmth for Wellbeing Clinic, (First Contact)

• Human Library

• Legalities of Child Contact, (Geldards LLP)

• Legalities of Domestic Violence, (Geldards LLP)

11
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Impact Statements 2015–2016

 118  Individuals attended the 
Freedom Programme.

 33  Individuals completed the 
Strengthening Families 
Parenting Programme.

 17  Children taken off The Child 
Protection Register, after 
working with Women’s Work.

 75%  Of parents feel their parenting 
skills have improved after 
working with the Link Work 
Project.

 170  Families were supported by the 
Link Work Project.

 551  Structured Sessions delivered 
by Women’s Work.

 556  New referrals into  
Women’s Work.

 63  Individuals were supported by 
WW to exit street sex work.

 252  Outreach drug safety 
information packs distributed.

 36  Women supported into secure 
housing/accommodation.

 70%  Of women reduced the risk of 
offending.

2010  Sexual health interventions  
(condoms distributed). 

 228   Women have improved life 
skills through workshop 
attendance.

 20  Service users have been 
assessed and have been 
offered counselling.

 688  Women have been supported 
this year.

1572  Volunteer hours. 

 5 Peer mentors trained.

 75%  Of women will report crime 
after completing Freedom 
Programme.

 70%  Of women experienced 
reduced feelings of isolation.

Women’s Work – Annual Report 2015-2016
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Funders, Partners and Sponsors
• The Big Lottery Fund
• Lloyds Bank Community Foundation
• Esmée Fairbairn Trust
• Kelly Family Trust
•  Derbyshire Police & Crime 

Commissioner
• Garfield Weston Foundation
• Hilden Charitable Trust
• The Pilgrim Trust
•  Derbyshire, Leicestershire, 

Nottinghamshire and Rutland 
Community Rehabilitation Company

• Children In Need
•  Derbyshire Community Health 

Services NHS Trust
• All Saints Trust

Thanks to all our  
Partners and Sponsors

• Workers Education Association
• Geldards 
• Nelsons Solicitors
• Community Action Derby
• Derby College

• Derby Adult Learning Service
• Multicultural Centre
• Graham Penny
• Stratstone Mini Derby
• S O’Brian Heating Solutions
• Thorntons
• Rolls Royce
• Hope Centre
• Russell Pollard
• Lloyds Bank, Derby
• Mickleover Golf Club

Special thanks to all our anonymous donors.
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Finance Report
Independent examiner

Kevin Parkinson FCA of Parkinson 
Matthews LLP resigned as independent 
examiner on 26 June 2015. Richard 
Matthews FCA of Baldwins (Derby) Ltd 
was appointed independent examiner 
on 26 June 2015.

Small company provisions

The financial report has been prepared 
in accordance with the special 
provisions for small companies under 
Part 15 of the Companies Act 2006.

Reserves Policy

The charity has a reserves policy which 
aims to hold three months running 
costs in reserves. The future aim is 
to increase this to six months. At 31 
March 2016 the charity had unrestricted 
reserves of £121,933 which equates to 
around four months costs.

Statement of financial activities     
Year Ended 31 March 2016    Total Funds Total Funds 
  Unrestricted Restricted Year to Year to 
  Funds Funds 31 March 2016 March 2015 
 Note £ £ £ £
Income:     
Donations and legacies 3             3,488               3,488            6,324 
Charitable activities 4           11,367          387,011          398,378         386,927 
Investment income 5                119                  119                 93 
Other income 6           11,145             11,145            2,167

  26,119          387,011          413,130         395,511 
Expenditure:     
Costs of raising funds:     
Fundraising and publicity 7                 744                 744            2,860 
Charitable activities:     
Charitable objects 7             4,724          387,645          392,369         378,363 
     
Total expenditure              4,724          388,389          393,113         381,223 
     
Net incoming/(outgoing) resources before transfers 21,395  (1,378)           20,017           14,288 
     
Transfer between funds                    –                      –                      –                   –   
     
Net incoming/(outgoing) resources for the year 21,395  (1,378)           20,017           14,288 
     
Total balances brought forward 01-Apr-15     100,538              1,577          102,115           87,827 
     
Total balances carried forward  31-Mar-16          121,933                 199          122,132         102,115



The Villa
30 Charnwood Street

Derby DE1 2GU
Telephone: 01332 242525

Fax: 01332 242077

Email: info@womens-work.org.uk

www.womens-work.org.uk
Charity No. 1135740

Company Registration No. 7171357
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