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Our Aims 
• To educate vulnerable women about the harms 

related to substance use and misuse 

• To reduce substance misuse amongst women, 
targeting street sex workers and other vulnerable 
women by facilitating access to drug treatment

• To support women offenders by offering advice on a 
range of issues relevant to their needs in an attempt 
to reduce the incidence of re-offending

• To work with local stakeholders in an attempt to 
reduce the impact of street sex work, drug use and 
associated anti-social behavior

• To improve the general physical and mental health 
of women and their families affected by substance 
misuse problems.

• To promote sexual health and facilitate access to 
testing and treatment 

• To promote safety whilst engaged in street sex work

• To provide an accessible counselling service and 
therapeutic interventions

• To provide educational/ learning opportunities/ 
development of life skills 

• To facilitate the promotion of healthy lifestyles /habits 
amongst the client group and their families 

• To provide a safe women friendly space

• To develop innovative ways to engage vulnerable 
women

Our Values
• We will provide a service which is open and non-

judgmental

• We will recognise the full potential in every individual

• We will always show respect to service users and do 
all we can to maintain the dignity of all individuals who 
access our service

• We will value and recognise the small but significant 
steps that individuals make in their attempts to initiate 
changes in lifestyle

• We will provide a confidential service built on trusting 
professional relationships

• We will welcome all vulnerable women to the service 
and signpost them to more appropriate services 
where necessary
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Women’s Work has been delivering a range of support 
services to vulnerable women for the past 9 years and 
has strengthened its role as the only local provider 
of open access personal support and information for 
vulnerable women and their families, specifically those 
engaged in substance misuse and street sex work in 
Derby City. Women’s Work has built a sound reputation 
as a professional service provider, delivering a range 
of effective interventions and demonstrating positive 
outcomes for some of society’s most disadvantaged 
individuals with complex health and emotional needs.

In 2008 the organisation was named as the Overall 
Winner of the GlaxoSmithKline Impact Awards, which 
has brought national recognition to the Charity and to 
the difficult issues it aims to address. This was followed 
more recently with a Silver Award in the Champion of 
Champions Impact Award.

The organisation has a number of key partners who 
support its aims to deliver sustainable changes and 
improvements in health and wellbeing for vulnerable 
women. There are currently five active projects each 
with its own aims, indicators and outcomes:

Women’s Work has a board of 8 directors with a range 
of skills and experience. They meet monthly and are 
responsible for the strategic direction and policy of 
the charity. A scheme of delegation is in place and the 
Chief Executive Officer is responsible for ensuring the 
charity delivers the services specified in agreed contracts 
and that key performance indicators are met. She has 
also been delegated the responsibility for the day to 
day operational management of the drop–in centre, 
supervision of the staff team and ensuring the team 
continue to develop their skills and working practice.

Introduction to Women’s Work 

The Bigger Difference Project 2011-2015 
Aim:
To improve the health and well being of female street 
sex workers and increase the number of women exiting 
sex work. 

The Turn Around Project 2010-2013 
Aim:
To contribute to a reduction of the number of women 
in prison by offering alternatives to custody, providing 
interventions to reduce offending and re-offending

Foston Counselling Service 2009 - 2012 
ongoing - Aim:
To provide a counselling service to women aged 18yrs 
and over offering an equivalent to that in the community, 
adhering to the BACP/ UKCP ethical framework for best 
practice

Foston Support Service 2009-2012 ends 
March 31st 2012 - Aim:
Improve resettlement outcomes for women offenders 
engaged in street sex work by ensuring continuation of 
care through the prison gate.

The Link Work Project 2011-2013 
Aim:
Strengthen family relationships in families where parental 
behaviours compromise family wellbeing by supporting 
parents, who are substance / alcohol misusers, have 
significant mental health problems or live with high 
degrees of conflict and distress. Promote stronger family 
relationships and improve parental confidence and skills 
through intergenerational activity

The Little Links Project starts May 1st 
2012-2015 - Aim:
This project aims to inform and support children between 
6-11 via structured sessions to cope with the effects of 
living in a household where substance or alcohol misuse 
occurs and affects their health and well being. Children will 
be supported through a range of interventions including 1-1 
support, group work sessions and family activities.
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Chair’s Report

Looking back on the challenging times facing Women’s Work this 
time last year, it is a great pleasure to be writing this report in a much 
more positive position.

Following the financial stringency we were facing then, substantial 
funding from various sources - among them The Big Lottery, Children 
in Need and NOMS - has enabled us to maintain all aspects of our 
work with vulnerable women in Derby. Our continuing challenge 
is to seek funding for long-term sustainability and to move towards 
establishing permanent premises for Women’s Work.

As our CEO, Dionne Reid, refers to in her report, we were delighted 
to be honoured with the silver medal in the GlaxoSmithKline 
Champion of Champions Health Charity Awards. This was awarded 
after a very detailed examination of our work and procedures, so it 
not only brings recognition, but also a degree of confidence in the 
soundness of our organisation. I would like to record my thanks to 
Dionne and all the staff for their work in building such an effective 
service.

A new development this year has been the inauguration of Friends 
of Women’s Work; we are seeking to develop a base of people 
interested in hearing about and supporting our work, whether 
by donations or practical offers of help. This might be as small as 
someone providing a pack of toiletries for a service user who has 
to go into hospital. Anyone interested in becoming a Friend can find 
more details on the website or by ringing Women’s Work office.

Our Board Members are the trustees of the charity which is Women’s 
Work. They meet monthly to oversee and support the vision and 
operation of Women’s Work and are responsible for ensuring that 
the organisation is properly governed. They come from a wide variety 
of backgrounds - including law, education, health and accountancy. 
They all give their time and commitment voluntarily and I would like 
to thank them all for their continuing contribution. We are always 
looking for new Trustees with appropriate skills to offer; anyone who 
is interested is invited to email or phone Women’s Work for more 
information about what is involved. 

Chair of the Board of Trustees 
Milly Holder

PENNY FOR YOUR THOUGHTS

I have been coming to Women’s Work for 4 
years and the groups and staff have helped me 
in any situation I might have been in.  I think 
Women’s Work have a variety of courses, drop 
in sessions etc for anyone who would like 
help.  All the staff are helpful and will never 
turn anyone away even if they can’t help they 
will 100% put you in the direction needed 
and they will help along the way. 
Thanks JH

Hi my name is Suzie and I would like to 
thank Women’s Work for all the help.  They 
have been there for me when no one else has.  
So thank you Women’s Work.
With Love ST

Although no services users turned up for this 
afternoon’s activities, I’ d like 2 say thanks to 
the women for making an effort for me alone.  
Thanks RB

I really like coming to Women’s Work, I really 
enjoy joining in and making new friends. 
The staff are really friendly and thoughtful.  
The sessions are always fun and enjoyable 
and that’s why I enjoy coming here so much.
Thank you Louise

I have been engaged in Women’s Work for 
about 2 yrs, in this time I have received a 
great deal of support with myself and my 
family.  I have also completed Strengthening 
Families course which was very insightful.  I 
enjoy engaging with Women’s Work.
JC

Elayne here, just want to say how happy to 
see Women’s Work doing so well and getting 
bigger and better every year!  I have been 
coming to WW since it first began quite a few 
moons ago! As well as myself, I have seen the 
workers help so many women, when b4 they 
would have no-one to turn to! Best wishes 
WW so good to see you going form strength 
to strength.  
EE 
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Chief Executive’s Report 

Another interesting year passes quickly at the helm of this amazing 
and innovative organisation that continues to demonstrate its impact 
on the lives of disadvantaged women and their families. Our work 
with partners in Health, Mental Health and Social Care has really 
developed this year improving the outcomes of many individuals who 
access health services in Derby City.

The Big Lottery Fund has had a big impact on ensuring the 
sustainability of our core work over the next 3 years and we are 
exceptionally grateful for their ongoing support.

Women’s Work has recognised that the key to its sustainability is 
not just about the securing of large grants, but it is essential for us to 
adopt a strategic and flexible approach which enables us to support 
the priorities in the city’s safety, health and crime reduction strategies. 
This will ensure Women’s Work continues to be recognised as 
an important partner in providing Derby City’s key services for 
vulnerable women and families experiencing the impact of drug and 
alcohol addictions as well as those at risk of entering the criminal 
justice system.

As always, the delivery staff are key to the success of the agency 
and I would like to thank the staff team, who have been focused 
and especially committed during a difficult period of change and 
uncertainty. The Chair of Women’s Work Milly Holder, continues to 
be supportive and fully committed to the continuing challenges ahead. 
Women’s Work will always be driving forward and looking for new 
opportunities to sustain its portfolio of projects.

We believe there will be opportunities for an agency like Women’s 
Work and so we remain positive, in our preparation for entering the 
competitive tendering arena. I will continue to do all I can to ensure 
society’s most vulnerable individuals affected by substance misuse 
can access holistic support to improve their health and wellbeing and 
make positive life changes which will enable them to lead fulfilling and 
active lives.

 
Dionne Reid 
Chief Executive Officer

Partners

Connexions Derbyshire

Derby Magistrates Court

DIP Team

Derby College

Derby City PCT

Derby City Council

HMP Foston Prison

Derbyshire Probation Trust

Derbyshire Constabulary

Derby University

Bradshaw Clinic 

Phoenix Futures 

Social Care

Derby Alcohol Misuse Services 

Sure Start Children’s Centre

Guinness Trust Housing Association

Education Exclusion Department

Children and Young Peoples 
Network

Addaction

Benefits Department

Derby Debt Advice 

CAB

The Women’s Work Charity would 
not be able to carry out its functions 
without the continued support of 
Funders, Trustees, Staff, Volunteers 
and Partner Agencies.
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Organisational Structure



International Womens Day 2012

Sewing Workshop Trustees welcoming the Mayor of Derby City

A trip to the beach with LINK Work Project

International Womens Day 2012Art and Craft session during our out of 
school activites
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The Gallery



Relaxing at our pampering session

Making cup cakes with the LINK Work 
project

Santa arrives at the LINK Work 
Christmas Party

International Womens Day 2012

First Aid Workshop

Drug Education Workshop
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General Outputs & Outcomes

2011 -12 2011-12

Number of Individuals accessing WW 445 Number of Hep C packs distributed 544

Number of Workshops delivered 154 Number of coffee mornings delivered 42

Number completing Parenting Programme 28 Volunteer hours contributed to services 767

Number of outreach sessions delivered 106 Number of home visits undertaken 143

Number of drop-in sessions delivered 94 Number of accompanied health appointments 91

Website Hits 141,676 Individuals benefitting from outreach service 76

Number of one to one sessions 675 Number of telephone support sessions 409

Number of new Referrals 301 Individual Learning Plans 115

Individuals accessing Counselling 181 Number completing the Freedom programme 12

Workshop Name
2011-2012

Total 
attendances

Total 
individuals

Independent Living Skills 128 21

Maintaining Accommodation 2 2

Basic Food Hygiene 4 4

Health 64 34

Healthy Eating 34 24

Eating Disorders 4 4

Alcohol Awareness 11 9

Effects of Alcohol 6 6

Drug Awareness 13 11

Overdose prevention and harm 
reduction

3 3

Drug Awareness 7 5

Budgeting Finance 9 9

Attitudes, Thinking and Behaviour 42 27

Team Building and Trust 5 5

Citizenship 14 8

Abuse/Violence/Rape 8 6

Domestic Violence/Effects 4 3

Women’s Health 9 8

Workshop Name
2011-2012

Total 
attendances

Total 
individuals

Sex Worker Health and Safety 22 13

Personal Safety 12 8

Sexual Health Awareness 10 9

Family Activity 55 43

Cake decorating 25 20

Christmas Party 30 30

Benefits 4 4

Freedom Programme 176 41

Arts and Crafts 5 5

Employability Skills 33 14

First Aid 10 10

CV Skills 7 4

Family/relationships 23 22

Attachment 13 13

Effects of substance misuse on families 
and relationships

10 10

Mental Health 20 13

Anger management 6 6

Depression 4 4

Self-esteem/confidence building 137 49



Women’s Work – Annual Report 11

The Link Work Performance Monitoring Report April 2011 To Feb 2012

PERFORMANCE INDICATOR
LIFETIME 
TARGET

ACTUAL % VARIANCE COMMENTS

OUTCOME 1
50 Families are supported to rebuild and strengthen their family relationships resulting in improved cohesion and support structures for the whole family.

Number of families engaged intensive support sessions 50 51 102% -1 based on client registers and feedback

Number of families engaged in informative workshops 50 45 90% 5
based on client registers and feedback 
evaluation forms

Number of families engaged in family actvities 50 36 72% 14
based on client registers and feedback 
evaluation forms

Number of families engaged in peer group support sessions 50 45 90% 5
based on client registers and feedback 
evaluation forms

Number of clients with identified support needs ( i.e history of 
offending or substance misuse issues)

50 51 102% -1 Initial Assessments

Number of families reporting an improvement in their family 
dynamic as a result of Women’s Work intervention

50 45 90% 5
based on client questionnaire * and feedback 
evaluation forms

OUTCOME 2 
10 fathers will have been supported to engage more positively and actively in their children’s learning and development, resulting in improved parenting skills and 
family relationships.

No. of fathers engaged in Parenting skills workshops 10 8 80% 2
based on client registers and feedback 
evaluation forms

No. of fathers engaged in postive activites with their children 10 8 80% 2
based on client registers and feedback 
evaluation forms

No. of fathers engaged in learning and development sessions 
with their children

10 8 80% 2
based on client registers and feedback 
evaluation forms

No. of fathers reporting feeling more confident in their 
parenting role a result of Women’s Work intervention.

10 7 70% 3 based on client questionnaire

No. of children that report feeling more supported and 
engaged by their fathers

10 5 50% 5 based on client questionnaire

OUTCOME 3
50 disadvantaged, socially excluded families will be supported to access and engage with relevant lcoal services ( i.e.health, social, education or training)resulting in 
improved social inclusion.

No. of individuals within the families that are referred to ( 
separate KPI for being supported to actually attend) positive 
activities with their children

50 89 178% -39 based on client database

No. of individuals within the families that are referred to ( 
separate KPI for being supported to actually attend) drug or 
alcohol treatment services

50 24 48% 26 based on client database

No. of indviduals within the families that are referred to ( 
separate KPI for being supported to actually attend) primary 
healthcare services, i.e. Registering with or accessing GP or 
dentist

50 80 160% -30 based on client database

No. of individuals within the families that are referred 
to (separate KPI for being supported to actually attend) 
Community services, i.e. Uk Online or other free training 
services

50 80 160% -30 based on client database

No. of fathers, mothers, grandparents and children that report 
improved confidence and ability to access external services

50 57 114% -7 based on client questionnaire

No. of fathers, mothers, grandparents and children that report 
feeling more ‘ a part of the community’

50 57 114% -7 based on client questionnaire

OUTCOME 4 
100 parents and grandparents are engaged in inter-generational parenting workshops and other meaningful activities, leading to stronger family relationships, 
improved parental confidence and reduced elderly isolation.

No. of parents and grandparents engaged in intergenerational 
parenting workshops

100 57 57% 43
based on client registers and feedback 
evaluation forms

No. of parents and grandparents engaged in meaningful 
activities

100 57 57% 43
based on client registers and feedback 
evaluation forms

No. of parents that report having improved parenting skills as 
a result of the support and influence of their parents

100 57 57% 43 based on client questionnaire

No. of parents and grandparents that report an improved 
family dynamic as a result of the Link Work Project

100 49 49% 51 based on client questionnaire

No. of grandparents that report feeling less isolated as a result 
of their engaging in these services

100 5 5% 95 based on client questionnaire

Individuals will be more aware of the consequences of drug 
and alcohol misuse

100 57 57% 43
based on client questionnaire/registers and 
feedback evaluation forms
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Turn Around Performance Monitoring Report 2011 to 2012

PERFORMANCE INDICATOR LIFETIME 
TARGET

ACTUAL % VARIANCE COMMENTS

50 Women will benefit from the project

50 referrals into the service 50 55 110% -5
new referrals and re-referrals into the 
project

No. of risk assessments developed 50 46 92% 4

No. of support plans developed 50 46 92% 4

OUTCOME 1 
Accommodation 60% positive progress women from Derby

No. of women who have made positive progress 30 27 90% 3
based on life time target being 60% of 50 
women in service

OUTCOME 2 
Skills & Employment 65% positive progress

No. of women who have made positive progress 33 39 118% -6
based on life time target being 65% of 50 
women in service

OUTCOME 3 
Health 70% positive progress

No. of women who have made positive progess 36 35 97% 1
based on life time target being 70% of 50 
women in service

OUTCOME 4 
Drugs & Alcohol 70% positive progress

No. of women who have made positive progress 36 32 89% 4
based on life time target being 70% of 50 
women in service

OUTCOME 5 
Finance, Benefit & Debt 60% positive progress

No. of women who have made positive progress 30 22 73% 8
based on life time target being 60% of 50 
women in service

OUTCOME 6 
Children, Families & Relationship 50% positive progress

No. of women who have made positive progress 25 12 48% 13
based on life time target being 50% of 50 
women in service

OUTCOME 7 
Attitudes, Thinking & Behaviour 50% positive progress

No. of women who have made positive progress 25 35 140% -10
based on life time target being 50% of 50 
women in service

OUTCOME 8 
Abuse, raped, experienced DV 50% positive progress

No. of women who have made positive progress 25 20 80% 5
based on life time target being 50% of 50 
women in service

OUTCOME 9 
Who are or have been involved in street sex work  50% positive progress

No. of women who have made positive progress 25 7 28% 18
based on life time target being 50% of 50 
women in service
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The Bigger Difference Project Performance Monitoring Report Oct 2011 to Mar 2012

PERFORMANCE INDICATOR LIFETIME 
TARGET

ANNUAL 
TARGET

ACTUAL %
ANNUAL 

VARIANCE COMMENTS

OUTCOME 1 
Women involved in Street Sex Work will be safer and less isolated   

No. Individuals referred into the project 120 97 81% 23 Out of 97 women 31 completed surveys

No. Of women who change dangerous/
reckless habits as a result of street outreach 
team advice

120 40 28 70% 12 Based on Feb 12 surveys (31 returned)

No. Of women that report feeling safer 60 20 27 135% -7 Based on Feb 12 surveys (31 returned)

No. Of women who feel less isolated by 
engaging in positive group/social activities/
support sessions

100 34 30 88% 4 Based on Feb 12 surveys (31 returned)

OUTCOME 2 
Women involved in street sex work will have improved health and well-being (including reduced substance misuse issues)                                                   

No. Women that report having improved 
physical health

80 30 21 70% 9 Based on Feb 12 surveys (31 returned)

No. Women that report having improved 
well-being

120 40 28 70% 12 Based on Feb 12 surveys (31 returned)

No. Women referred to or supported in 
structured drug treatment

60 20 19 95% 1 Based on Feb 12 surveys (31 returned)

OUTCOME 3 
Women involved in street sex work will have increased independent living skills, resulting in improved chances to secure/maintain independence

No. Of women that report having improved 
independent living skills

80 30 17 57% 13 Based on Feb 12 surveys (31 returned)

No. Of women will attend and complete life 
skills workshops

60 30 14 47% 16 Based on Feb 12 surveys (31 returned)

No. Of women will be supported into further 
education courses

15 5 7 140% -2 Based on Feb 12 surveys (31 returned)

OUTCOME 4 
Women involved in street sex work will have improved confidence and aspirations to make positive changes in their lives                                                     

No. Women will exit street sex work 30 10 0% 10

No. Women that report having improved 
aspirations

80 30 23 77% 7 Based on Feb 12 surveys (31 returned)

No. Women that engage in volunteering 
activities

30 10 0% 10

Case Study
I first come to know Women’s Work about 6 years ago when I was real mess and although I was badly on drugs I was embarrassed 
about the way I was but it didn’t matter to them. They made me welcome from the word go and Women’s Work started to 
become a big part of my life.
For the first 3 years I was on a downwards spiral, drugs, homeless, getting into trouble, I’ve lost count of how many appointments 
I missed, but no matter how bad it got I knew I had one place to turn to, even if I  let them down , they never judged me. In 
prison they were there for me and came and sat and listened to me. After about 3 years of constant support I knew I wanted 
to get my life straight although it took 2 years before I’ve finally started to get there I’m so proud of what I’m achieving now.
With help from Lyndsey and Women’s Work, every aspect of my life is now coming together; I no longer work the streets, I’ve 
got a place to live, I’m off drugs and have been clean for 6 months. My depression is going and I’m off my depression tablets and 
sleepers. I’m doing voluntary work and I’m cutting my Methadone down slowly. I’ve got the boyfriend of my dreams and I’m 
now expecting a baby. Women’s Work has supported me all the way through.
I couldn’t have got were I am today if it wasn’t for the staff at Women’s Work, they are more like family (well that’s how it feels 
to me). Helping me still is a full time job and I couldn’t imagine them not being in my life now and I don’t know how I could cope 
without them.
They’ve played a big part in getting my life back to where I’m happy and it’s not just me they are a life saver for, everybody that 
uses Women’s Work would be lost without them and there are still plenty if other girls that will need their help in the future.
The staff here don’t come to work because it’s a job they come because they want to help us. I want to say thank you to all of 
you. I can’t explain in words how much you mean to me and I probably wouldn’t be here having my baby looking forward to my 
future if it wasn’t for them. 
Thank you, from the bottom of my heart x



Foston Performance Monitoring Report 2009 To 2012

PERFORMANCE INDICATOR
LIFETIME 
TARGET

ACTUAL % VARIANCE COMMENTS

OUTCOME 1 
150 will benefit from the project

150 referrals into the service 150 127 85% 23
new referrals and re-referrals into the 
project

No. Of women referred to counselling or other theraputic 
interventions

45 0% 45
referrals to women’s work or other 
counselling service

No. Of support sessions undertaken 1560 1038 67% 522
number of sessions undertaken at Foston 
Prison

No. Of onwards referrals 90 31 34% 59
number of women referred to support 
agencies outside of the county

No.Of  of women actually from Derby 58 -58

OUTCOME 2 
Reduce the incidence of re-offending 

Women from Derby 53 42%

30 women will be living in the community 3 months post 
release

36 44 122% -8 out of total of target of 36 women

30 women will be living within the community 6 months 
post release

36 34 94% 2 out of total of target of 36 women

In receipt of continued support post release 36 24 67% 12 out of total of target of 36 women

OUTCOME 3 
Reduce the likelihood of returning to street sex work

No. Of women previously engaged in street sex work 57 45% out of total of 127 women from all areas

No. Of Women from Derby previously involved in street 
sex work

26 46% out of 57 women previously involved in ssw

No. Of women from other areas previously involved in 
street sex work

31 54% out of 57 women previously involved in ssw

No. Of women who continue to receive support 6 months 
post release

36 10 28% 26
out of 26 women from Derby previously in 
ssw

No. Of women not engaged in street sex work in Derby 6 
months post release

36 16 44% 20
out of 26 women from Derby previously in 
ssw

OUTCOME 4 
Women will engage in/be retained in drug/alcohol treatment

No. Of women referred to drug treatment on  release 
(Derby)

36 28 78% 8 out of total of target 36 women

No. Of women retained in drug treatment 6 month post 
release (Derby)

18 16 89% 2 out of total of target 18 women

Women’s Work – Annual Report14

Case Study
One of the most challenging cases is that of Sue. She had a long history of substance misuse and began drinking heavily when 
she started her methadone programme, but she had disengaged from services. Sue was a street sex worker and had also been 
diagnosed with a personality disorder. We worked with Sue on and off for five years.  Sue also had a serious leg ulcer that was 
in desperate need of medical attention. This was the only site she was able to inject into, as all of her other veins had collapsed 
due to historical drug use. She was accompanied to appointments with the tissue viability and district Nurses. We spent time 
encouraging and motivating her when she did not want to go.
After some months Sue’s drug and alcohol intake escalated and her health deteriorated rapidly. There were signs of self neglect 
and her mental health was causing us serious concerns.  Social Services Assertive Outreach Team was already involved due to 
her existing diagnosis. We worked closely with Sue’s social worker who could only gain access to Sue through our engagement 
with her. Sue was now not eating, she was very underweight and her leg wound was so profound she was at risk of septicaemia 
and amputation. After numerous telephone calls and meetings with social care, safeguarding procedures were put in place.  A 
case review, involving all the relevant health professionals was arranged and Sue was sectioned the following afternoon. After 
several months in hospital, her weight increased and she soon moved into a rehabilitation centre and then back into her own 
accommodation, and we supported her through the reintegration back into the community. 2 years on Sue continues to make 
improvements, she has remained drug and alcohol free, her legs have completely healed, and Sue is no longer is involved in street 
sex work.  She reports feeling much better in general health and well being and positive about the future.
Sue is now a volunteer at Women’s Work



WOMENS WORK (DERBYSHIRE) LTD

INDEPENDENT EXAMINER’S REPORT

Year Ended 31 March 2012

Independent Examiner’s Statement to the trustees of Womens Work (Derbyshire) Ltd 
I have examined the summarised financial statements for the year ended 31 March 2012 set out on pages 16 to 19. 

Respective responsibilities of the trustees and the examiner 
The trustees are responsible for preparing the summarised financial statements in accordance with applicable United 
Kingdom law and the recommendations of the Charities SORP.

My responsibility is to report to you my opinion on the consistency of the summarised financial statements with the full 
annual financial statements and the Trustees’ Annual Report. 

Independent examiner’s statement 
In my opinion the summarised financial statements are consistent with the full annual financial statements and the 
Trustees’ Annual Report of Womens Work (Derbyshire) Ltd for the year ended 31 March 2012.

In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements

• to keep accounting records in accordance with section 386 of the Companies Act 2006; and

• to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 
396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice: 
Accounting and Reporting by Charities

    have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be 
reached. 

Basis of independent examiner’s statement 
My examination was carried out in accordance with general Directions given by the Charity Commission.  An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented 
with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking 
explanations from you as trustees concerning any such matters.  The procedures undertaken do not provide all the 
evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a 
“true and fair view” and the report is limited to those matters set out in the statement below.

Cedar House  
35 Ashbourne Road 
Derby

25 June 2012.

Kevin Parkinson FCA 
Parkinson Matthews LLP 
Chartered Accountants
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WOMENS WORK (DERBYSHIRE) LTD

STATEMENT OF FINANCIAL ACTIVITIES

Year Ended 31 March 2012

(Incorporating the Income and Expenditure account)

WOMENS WORK (DERBYSHIRE) LTD 
 

STATEMENT OF FINANCIAL ACTIVITIES 
 

YEAR ENDED 31 MARCH 2012 

(Incorporating the Income and Expenditure account) 
 

  

 

Unrestricted 

Funds 

Restricted 

Funds 

Total Funds 

Year to 31 

March 2012 

Total Funds    

Period to 31 

March 2011 

Note £  £  £ £  

 

 

  

 

  

 

Incoming resources 
Donations  2 15600 - 15600 2344 

Activities in furtherance of the 

 charity's objects: 

Grants receivable 3 36050 324821 360871 219405 

Interest receivable  55 - 55 26 

Other income  2030 - 2030 - 
  -------------------------------- ------------------------------------- ------------------------------------- -------------------------------- 

  53735 324821 378556 221775 
  -------------------------------- ------------------------------------- ------------------------------------- -------------------------------- 

 

 

 

Resources expended 

Costs of generating funds: 

Fundraising and publicity  100 170 270                       10 

Charitable expenditure: 
Costs in furtherance of 

charitable objects   32305 210232 242537               168427 

Management and 

administration  220 109283 109503                 59114 
  -------------------------------- ------------------------------------- ------------------------------------- -------------------------------- 

Total resources expended  32625 319685 352310               227551 
  -------------------------------- ------------------------------------- ------------------------------------- -------------------------------- 

 

Net incoming/(outgoing) 

resources before transfers           21110                  5136               26246 (5776) 
 

Transfer between funds           

(74)                           74                    - - 
                                                --------------------------------                                                       ---------------------------------------------                                                                   -------------------------------- -------------------------------- 

Net incoming/(outgoing) 

resources for the year 21036                  5210              26246 (5776) 
 

Balances brought forward 52311                  4838              57149 62925 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

Balances carried forward 73347                10048              83395 57149 
 ================================ =========================== ================================ ================================ 

                                                                                                                                                                                                                                                             

The charity has no recognised gains or losses other than the results for the 

 period as set out above. 
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(Incorporating the Income and Expenditure account) 
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Balances brought forward 52311                  4838              57149 62925 
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 ================================ =========================== ================================ ================================ 

                                                                                                                                                                                                                                                             

The charity has no recognised gains or losses other than the results for the 

 period as set out above. 
 

  

WOMENS WORK (DERBYSHIRE) LTD

BALANCE SHEET

31 March 2012

 WOMENS WORK (DERBYSHIRE) LTD 
  

 BALANCE SHEET 
 

 31 MARCH 2012 
 

  
 

 

  

 

  2012 2011 

  £ £ £ £ 

Fixed assets      

Tangible assets   -  - 
 

Current assets 

Debtors   8426  9250                     

Cash at bank and in hand 121471  148919  
 --------------------------------  ---------------------------  

 129897  158169  

Creditors: amounts falling due 

within one year  46502  101020  
  --------------------------------  --------------------------------  

 

Net current assets  83395  57149 
 
 ---------------------------------------  -------------------------------- 

Total assets less current liabilities 83395  57149 
  -------------------------------------  -------------------------------- 

Net assets  83395  57149 
  --==================================  ================================ 

 

 

Funds 
Restricted     10048  4838 

Unrestricted   73347             52311 
  --------------------------------------  -------------------------------- 

TOTAL FUNDS  83395              57149 
  ==================================  ================================ 

 

For the year ended 31 March 2012 the company was entitled to exemption from audit under 

section 477 of the Companies Act 2006 relating to small companies. 
  

Directors responsibilities: 

 

(i) The members have not required the company to obtain an audit of its accounts for the year in 

question in accordance with section 476; and 

(ii) The directors acknowledge their responsibilities for complying with the requirements of the 

Act with respect to accounting records and the preparation of accounts. 
 

 

These financial statements have been prepared in accordance with the special provisions for small 

companies under Part 15 of the Companies Act 2006. 

 

These financial statements were approved and authorised for issue by the members of the 

committee on the 25/06/12 and are signed on their behalf by: 
 

 
 

M Holder 

Trustee 

Company Registration Number: 7171357 
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WOMENS WORK (DERBYSHIRE) LTD

 NOTES TO THE FINANCIAL STATEMENTS

Year Ended 31 March 2012

 WOMENS WORK (DERBYSHIRE) LTD 
  

 NOTES TO THE FINANCIAL STATEMENTS  
 

 YEAR ENDED 31 MARCH 2012 

 

  

 

 

  

       2. Donations  
  

 

Unrestricted 

Funds 

Restricted 

Funds 

Total Funds   

Year to 

 31 March 

2012 

Total Funds 

Period ended 

    31 March 

2011    

 £  £  £  £  

Glaxo SmithKline 10000 - 10000 - 

Donations from individuals 5600 - 5600 2344 
 --------------------------------- ----------------- --------------------------------- -------------------------------- 

 15600 - 15600 2344 
 ================================ ================ ================================ ================================ 

 
 

3. Grants receivable 
 

 

 
 

 

    

    

  

 

Unrestricted 

Funds 

Restricted 

Funds 

Total 

Funds   

Year to 

 31 March 

2012 

Total Funds 

Period ended 

    31 March 

2011    

 £  £  £  £  
Big Lottery Fund - 78084 78084 72147 

DHU 33916 - 33916 - 

Derbyshire PCT 2134 - 2134 15887 

Ministry of Justice - - - 80000 

The Parenting Fund - (3983) (3983) 31371 

Lankelly-Womens 

Diversionary Fund (WDF) 
 

- 28333 28333 

 

14167 

Lankelly -  WDF Database - 5930 5930 - 

Derby Community Safety 

Partnership  6667 6667 

 

3333 

Anonymous Donation - - - 2500 

Anonymous Donor 1 Grant 1 - 27500 27500 - 

Anonymous Donor 1 Grant 2 - 5000 5000 - 

Anonymous Donor 2 - 16000 16000 - 

Pilgrim Trust - 20000 20000 - 

Esmee Fairbairn - 23290 23290 - 

NOMS - 57000 57000 - 

John Paul Getty - 60000 60000 - 

Swan Mountain Trust - 1000 1000 - 
 -------------------------------- --------------------------- ------------------------------------- ------------------------------------- 

 36050  324821 360871 219405 
 ================================ =========================== ===================================== ===================================== 
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Derby Community Safety 

Partnership  6667 6667 

 

3333 

Anonymous Donation - - - 2500 

Anonymous Donor 1 Grant 1 - 27500 27500 - 

Anonymous Donor 1 Grant 2 - 5000 5000 - 

Anonymous Donor 2 - 16000 16000 - 

Pilgrim Trust - 20000 20000 - 

Esmee Fairbairn - 23290 23290 - 

NOMS - 57000 57000 - 

John Paul Getty - 60000 60000 - 

Swan Mountain Trust - 1000 1000 - 
 -------------------------------- --------------------------- ------------------------------------- ------------------------------------- 

 36050  324821 360871 219405 
 ================================ =========================== ===================================== ===================================== 
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Finance Report

This is the organisations first full year as a charity limited 
by guarantee

Income
Total income for the year was £378,000.  Principally 
this was made of grants totalling £361,000 these are 
listed in the formal accounts.  The Big Lottery Fund 
has again supported us to the tune of £483,492 over 
three years.  A further £15,000 from donations of which 
GlaxoSmithKline awarded £10,000 to Women’s Work 
for Silver at the Impact Awards.

Expenditure
The total expenditure for the year amounted to 
£352,000 of which 80% related to salaries and 
associated costs.

Reserves
The charity has a reserves policy which aims to hold 
three months running costs in reserves with an aim to 
increase this to six months.  The current position is that 
during the year we increased our reserves from £52,000 
to £73,000.  This approximates to three months running 
costs.

General Comments
We continue to find that the economic climate is 
difficult and funding opportunities increasingly limited.  A 
considerable amount of time continues to be spent on 
funding applications some of which have been successful.  
This has allowed us to maintain and develop the 
organisations numerous projects.

Once again we would like to take this opportunity to 
thank all our funders and donors for their continued 
support.  Women’s Work provides an extremely 
worthwhile and valuable service to its users in Derby 
that in turn makes a real difference to the local 
community and beyond.

We anticipated uncertainty and many challenges for the 
past year; however, it has passed relatively smoothly. 
We have been extremely fortunate to secure a good 
percentage of our funding requirements for the next 3 
years.  We have been diligent and planned for all possible 
outcomes for the organisation. However there is still 
some work to be done to prepare for the changing 
environment that we will be operating in the coming 
months. It will be a very competitive and payment by 
results will test most small and medium sized charities. 

In last year’s review we aspired to a period of 
consolidation. This has happened and we have had the 
opportunity to revisit our business and sustainability 
strategies and a restructure has taken place as a result of 
this activity.

Once again, we have been rewarded for our work 
by GlaxoSmithKline and the Kings Fund. After an 
intensive and rigorous assessment of all our operations, 
data reporting and evaluation systems, policies and 
procedures, we were awarded a silver medal in the 
Champion of Champions Impact Award scheme. This 
is an impressive achievement for the organisation, in a 
competition which was run across the UK, with all the 
other Impact award winners over the past 10 years. 

Women’s Work again has proven itself to be a 
dynamic and resilient organisation with vision and 
has demonstrated its ability to adapt in difficult times. 
Positive progress continues to be made in our attempts 
to mainstream our work and align our strategic aims 
to local priorities. Very positive developments relating 
to our long term accommodation needs have been 
achieved as have efforts to improve and widen our 
partnerships, which is crucial if we are to continue 
meeting the needs of our service users effectively. We 
legitimately feel we have an increased and stronger 
presence in the City of Derby and as we go into our 
10th year in existence, we also have an enhanced vision 
of what holistic health and wellbeing should look like for 
disadvantaged women. With the help of our partners in 
the city we hope 2012-13 will see that vision become a 
reality.

The Way Forward
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If you are interested in helping to promote 
the aims of the Women’s Work Charity 
and would like to become a friend of the 
organisation or a trustee, then please call us 
on 01332 242525 and we will send you an 
application form.

The Chapel
PO Box 7143
Derby

Tel: 01332 242525
Fax: 01332 242626
 
E-mail: derbywomenswork@hotmail.com
Website: www.womens-work.org.uk

Champions of Champions Award Winners 2012


